Sample Written Test Plan
1. Overall purpose of testing: how useable is our new website?
2. Determine objectives: 

a. Objective A: Can users find info on Fall 09 classes 

b. Objective B: How quickly can users find out who to talk to about advisement

3. Choose type of test:

a. Read-and-locate for objective A: Can they find it?
b. Performance/Speed for objective B: Can they do it?
4. Select tasks: 

a. (Object B Task) Task 1: As an English student in Advanced Composition and Rhetoric at GSU you are interested in getting some advisement on classes to take this Fall, but you do not know who your advisor is. Please use the Rhetoric and Composition website < http://www.rhetcomp.gsu.edu> to find either the name of your advisor or a person to contact and her or his email address. 
i. This task is a critical task likely preformed at least once by students, possibly more
ii. high chance of user failure? Moderate not too complex

iii. high cost of user failure? Yes, students may not find the info and the register for the wrong classes and have a delayed graduation.
5. Performance objectives for task 1: 

a. Time: How long to find name and how long to find email address

b. Error/Success: 
i. Number of clicks

ii. Number of pages that don’t provide what expected

iii. Task success: If the task was completed successfully

